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Development DEV Table 1
Quality Plan QPLN
WORKPLAN & WORKPACKAGES Dissemination DISS
Please ensure that the information you provide in this worksheet is consistent with Part F of your eForm Exploitation EXP
Management MNGT

The same reference and sub-reference numbers used in the logical framework matrix must be assigned to each deliverable and related activity. The first month of the project must
be marked 1. Please use the following symbols:

- Activity carried out in the EU or Candidate Country: O

- Activity carried out in the Partner Country: X

wp Deli»vt.erable/ o - . Dyra- Month
Type Activity Ref. Activities (as indicated in the LFM) tion
N° (weeks) 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
DEV D1.1/A1.1 |Setting-up of working groups and development of working concept OX]
DEV D1.2/A1.2 OX|
DEV D1.3/A1.3 |Opening conference, Zagreb ol|ojo
DEV D2.1/A2.1 |Creation of questionnaire and surveying on LL at each partner countries HEI ofo|o|of0o|O
DEV D2.2/A2.2 |Mapping of status and needs of LL at each HEI OX|OX]OX]OX]OX]OX|OX
DEV D2.2/A2.3 |Analysis of the labour market needs in the field of agriculture OX|OX|OX]OX]OX]OX|OX
DEV D2.3/A2.4 |Creation of Reports on LL potentials in partner countries OX|OX|OX| OX|OX|OX
DEV D2.4/A2.5 |Creation of Reports on LL needs in partner countries OX|OX|OX| OX|OX|OX
DEV D2.5/A2.6 |Developing of Case studies on LL activities OX|OX|OX| OX|OX|OX
DEV D2.6/A2.7 |Workshop on assessment, Sarajevo X| X| X
DEV D3.1/A3.1 |Round table on regional guidelines, Podgorica oo
DEV D3.2/A3.2 |Developing of guidelines at regional level OX|OX
DEV D3.3/A3.3 |Forming of national teams for development of national strategies OX|OX|OX
DEV D3.3/A3.4 |Meetings on national level OX|OX|OX
DEV D4.1/A4.1 |Panel discussion and creation of priority training needs for LL OX[OX
DEV D4.2/A4.2 |Training of teachers on novel methods for teaching in LL |O>( OX|OX
DEV D4.3/A4.3 |Forming of advisory boards OX[OX
DEV D4.3/A4.4 |Signing a memorandum of understanding OX
DEV D4.4/A4.5 |Defining pilot activities OX|OX OX
DEV D4.4/A4.6 |National meetings of teaching staff and advisory board OXOXOX|[OX
DEV D4.4/A4.7 |Designing courses' curricula OX|OX|OX
DEV D5.1/A5.1 |Implementation of pilot activities OX[OX[OX[OX|OX|OX|OX]OX]OX]|OX|OX|OX
DEV D5.2/A5.2 |Measuring the quality of conducted pilot activities OX[OX
DEV D5.3/A5.3 |Conference on ways of improvement of already developed strategies on LL, Osijek ofo|ofo
DISS D6.1./A6.1 |Creating and maintanence of Project's web site and Facebook profile 0|0|0|0|0|0|0O|O0|O|O|O[O|O|O|0O|0O|O|O|O|O|O|Of[O|[O|O|O|O|0O|0O0|0O0|0|0|0|0O|0O|O
DISS D6.2/A6.2. |Dissemination through project assembele 0X|OX]OX|OX|OX|OX[OX[OX[OX|OX]OX] OX|OX]OX|OX|OX[OX[OX|OX| OX| OX] OX] OX| OX| OX| OX| OX[OX[OX[OX| OX] OX]OX] OX| OX|OX
DISS D6.3./A6.3. |Career guidance pannels XXX X[X]X]X[X]X[X]X] X|X[X]X[X]X]X[X]X[X]X]X|X]|X[X]X]X[X]X[X]X]X[|X]X[|X
QPLN D7.1/A7.1. |Establishing Evaluation Bord OX|OX OX|OX[OX]OX[OX|OX|OX|OX|OX[OX|OX
QPLN D7.2/A7.2. |Monitoring of general process 0OX]OX]OX]OX|OX|OX|OX|OX|OX|OX[OX| OX|OX|OX]OX|OX|OX|OX|OX|OX[OX[OX[OX]OX] OX] OX]OX]OX]OX|OX|OX|OX|OX|OX[OX[OX
QPLN D7.3./A7.3. [Monitoring of pilot activities
MNGT | D8.1/A8.1. |Establishing Project management committee OX]
MNGT | D8.2/A8.2. |Project administration 0X]OX]OX|OX|OX|OX[OX[OX[OX|OX]OX] OX|OX]OX|OX|OX[OX[OX|OX| OX| OX] OX] OX| OX| OX| OX| OX[OX[OX[OX| OX] OX]OX] OX| OX|OX
MNGT | D8.3./A8.3. |Procuring equipment XX X[ X[X[|X]X]X]X]X]X]| X
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